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2019/2020’. 
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How to use this document 

This is an easy read version. The words and their 
meaning are easy to read and understand. 

You may need support to read and understand this 
document. Ask someone you know to help you. 

Some words may be hard to understand. These are 
in bold blue writing and have been explained in a 
box beneath the word. 

If the hard word is used again it is in normal blue 
writing. You can check what it means on page 32. 

Where the document says we, this means Cardif 
Social Services. For more information contact: 

Kim Brown: Kimbrown@cardif.gov.uk 

This document was made into easy read by Easy 
Read Wales using Photosymbols. 
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Introduction 

We are Cardif Council Social Services. Every year 
we write a report to tell you about our work and 
how we are doing. 

It is our duty to provide services for people who 
need extra support, to make sure they can live well 
and safely. And have good well-being. 

Well-being means a person is happy, healthy and 
is comfortable with their life and what they do. 

This report is about our work between April 2019 
and March 2020. 
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Having a say 

We want to make sure people are at the centre of 
everything we do, including making decisions and 
planning services. 

To make sure people’s voices are heard, we have 
done things like: 

▪ Made digital stories, so people can share their 
experiences. 

▪ Asked people to help us interview new staf 
members. 

▪ Held an event in February 2020 for foster carers, 
so they could tell us about their experiences. 

▪ Carried out the 4th national survey to fnd out the 
views of people who use our services. 
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Social Services and Well-being 
(Wales) Act 2014 

The Social Services and Well-being (Wales) Act 
2014 is a law that says how social services should 
be provided in Wales. 

It has a list of things that we must do called Quality 
Standards. 

We use the Quality Standards to help us check how 
well we are working. They are: 

▪ Work with people to plan their support 

▪ Protect people’s health and well-being 

▪ Keep people safe from harm and abuse. 

▪ Support people to learn and take part 

▪ Support people to have healthy relationships 

▪ Life, money and housing 

The next chapters in this report will look at our work 
on the Quality Standards. 
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Our work on the quality 
standards 

The Quality Standards are things we must do to 
support people to have good well-being. 

Work with people to plan their 
support 

What we achieved in 2019-2020: 

▪ More children and their families know their own 
strengths. And what they need to do to achieve 
their goals. 

▪ A better service for young carers. Including 
support fnding a job and help with transport. 

▪ Disabled young people are more involved with 
their transition plans. 
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▪ We have started an all age disability service. 

▪ More people are using Direct Payments and have 
more choice and control over their care. 

▪ We listen to people better. 

8 out of 10 people said they were happy 
with the support they had from us. 

Page 9 



 

 

 

 

 

What we want to do next year: 

▪ Make a Participation Charter by March 2021. This 
will help us work together with children, young 
people and parents. 

▪ Make sure all young people with additional 
learning needs can be involved in planning for 
their futures. 

▪ Start a new service to support young carers by 
March 2021. 

▪ Get ready to start working under the new law 
Liberty Protection Safeguards. This law protects 
people who may not be able to make decisions 
for themselves. It makes sure their care is always 
given in a way that is best for them. 

▪ Make sure we always think about a person’s 
rights above anything else. 
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Protect people’s health and well-
being 

What we achieved in 2019-2020: 

▪ Children got services and well-being 
assessments quicker. 

▪ Young people get better support because of the 
new Adolescent Service. 

▪ People with mental health problems have better 
well-being and independence after leave 24-
hour care. 

What we want to do next year: 

▪ Make the Ty Canna service bigger. 

▪ Use our partnerships to improve services for 
children with ongoing care needs by March 2021. 
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▪ Develop services to look after the mental health 
and well-being of Children Looked After, and 
their parents and carers. By December 2022. 

Children Looked After cannot live with their 
families. They are cared for by Social Services 
either with Foster Families or in a Children’s 
Home. 

▪ Improve the way the Youth Justice Service is set 
up and run by May 2020. 

▪ Work with partners to change the way we work 
by March 2021, to better support people who 
have had Adverse Childhood Experiences. 

Adverse Childhood Experiences are bad things 
that happen to you when you are a child. They 
can have a bad efect on your life as an adult. 
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▪ Carry on working with partners to lower the 
amount of people who are kept in hospital for 
longer than they need to, because they are 
waiting for care and support to be put in place. 

▪ Help disabled people and people with mental 
health issues to be more independent, by making 
changes to the way we work by March 2021. 

▪ Check our Learning Disability services and fnd 
out what services people need, to plan for the 
future by October 2020. 

▪ Work with the Police and Crime Commissioner to 
fnd the best way of providing services for people 
with mental health issues. 

▪ Follow the Cardif and Vale Regional Partnership 
Board’s plan to make people and our 
communities healthier by 2021. 

▪ Look for chances to work with partners to 
promote healthy living. 
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Keep people safe from harm and 
abuse 

What we achieved in 2019-2020: 

▪ We have improved the way keep people safe 
by following the new All Wales Safeguarding 
Procedures. 

▪ We have trained parents on diferent types abuse 
and how to protect children from them. 

▪ We have made it easier for people to report any 
worries they have about someone. 

▪ We have trained employers to help keep people 
safe in work. 

▪ We have improved the way we check our services 
and support staf to keep learning. 
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8 out of 10 people told us that they feel 
safe. 

What we want to do next year: 

▪ Improve safeguarding across the whole council 
by March 2021. By following the actions from our 
safeguarding check. 

▪ Follow the Exploitation Strategy to make sure 
children and adults at risk are protected. 

▪ Make sure we all follow the Quality Assurance 
Framework to improve the way we work by 
March 2022. 

▪ Agree on how the Multi Agency Safeguarding 
Hub should work by March 2021. 
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▪ Tell social workers about the Violence Against 
Women, Domestic Abuse and Sexual Violence 
Strategy. 

▪ Improve how quickly we deal with child 
protection cases. 

▪ Work with partners to write a Missing Person 
Strategy by March 2021 to support the way we 
work together to deal with missing young people. 

▪ Find a way to deal with the risks people can face 
from people outside of their family by March 2022. 

▪ Improve the way we check our services. 

▪ Carry out our Emergency Duty Improvement Plan 
by March 2021. This will help services across Cardif 
and the Vale to provide support in an emergency. 
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Support people to learn and take part 

What we achieved in 2019-2020: 

▪ We improved support for Children Looked After 
and care leavers to fnd work. 

▪ We improved the way Children’s Services, 
Education, Adults Services and Health work 
together. 

▪ We have agreed the Children’s Commissioning 
Strategy to make sure Children Looked After get 
the right support, at the right time in the right 
place. 

▪ People with Dementia have a better quality of life 
because of our day services. 

Dementia is a condition that afects the 
brain. People with dementia have problems 
with memory and can be confused. It usually 
afects older people. 
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What we want to do next year: 

▪ Improve the way we work with our partners 
to provide services to children with additional 
learning needs by March 2021. 

▪ Get more Foster Carer homes in Cardif by March 
2021. 

▪ Follow the Corporate Parenting Strategy action 
plan by March 2023 to improve the well-being of 
Children Looked After . 

▪ Work with fostering organisations to increase 
the number of placements we have in Cardif by 
December 2022. 

▪ Find out everything we can about the needs of 
children and young people by March 2021. 

▪ Check the way we organise placements for 
children, to make sure we are doing what is best 
for them. 



 

 

 

 

 

 

▪ Work on the suggestions from the National 
Fostering Framework by March 2021. 

▪ Create a home by March 2021 for children to go 
whilst having their assessments. 

▪ Write a plan for getting more adoptive 
placements by March 2021. 

▪ Support people afected by Dementia to take 
part in their communities. Do this by providing 
training and information and working with 
schools and businesses. 

▪ Help to stop older people from becoming lonely. 
Work with community groups, schools and 
businesses. 

▪ Improve our knowledge of new technology, to 
support people with learning disabilities. 
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Support people to have healthy 
relationships 

What we achieved in 2019-2020: 

▪ More families got the right support at the right 
time thanks to the Support4Families Service. 

▪ We support families better in their communities. 

▪ More children are supported to stay living with 
their family members. 

▪ 44 children went to live with their forever 
families. 

▪ We supported carers to have a life outside of 
their caring role. 
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▪ We supported carers earlier by fnding who they 
are and where they are and giving them support 
early on. 

3 out of every 5 people said they felt 
involved in decisions made about their 
child’s care and support. 

What we want to do next year: 

▪ Support people with Adverse Childhood 
Experiences to improve their well-being. 

▪ Support children to return safely to their own 
homes. 

▪ Start to use Family Group Conferences by March 
2021. This is a way of helping children stay in 
their own homes and giving support before 
problems get too bad. 
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▪ Change the way we ofer respite breaks by 
March 2021. 

Respite breaks mean taking a break from 
caring, while the person you care for is looked 
after by someone else. It lets you take time out 
to look after yourself. 

▪ Make sure we have a clear way to plan care by 
March 2021. 

▪ Make best use of community resources and 
partners to better support families. 

▪ Follow the Regional Carers Strategy by March 
2021, to make sure adult carers get the right 
support at the right time. And have a life outside 
of caring. 
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Life, money and housing 

What we achieved in 2019-2020: 

▪ Helped older people to stay independent in their 
own homes for as long as possible. 

▪ People who get care at home have better 
chances to achieve what matters to them. 

8 out of every 10 children said they were 
happy with who they live with. 

What we want to do next year: 

▪ Have accommodation for young people at risk 
from harm and care leavers, where they can 
safely live by December 2022. 
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▪ Work with partners to write an Adolescent 
Strategy by September 2020. 

▪ Improve day opportunities for people with 
learning disabilities. For example, volunteering 
and Into Work services. 

▪ Start the new way of providing care at home by 
November 2020. 
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How we do what we do 

More than just words 

We are working to make sure people can get our 
care support services in Welsh. 

We have more Welsh speaking staf. And our social 
workers are aware of the needs of Welsh speakers. 

We have a group of people called the Regional 
Forum who have set goals for improving our ofer or 
services in Welsh. 
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Our staf 

In 2019 to 2020 we: 

▪ Put a strong new senior management team in 
place 

▪ Supported our staf and trainees to learn and 
develop 

▪ Started decision making panels to support staf 
making difcult decisions. 

▪ Gave staf training on Signs and Safety to help 
them work with families. 

▪ Gave staf training on meaningful conversations. 
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What we want to do next year: 
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▪ Carry on training our staf about focusing on 
people’s strengths when working. 

▪ Put good policies and procedures in place by 
March 2021 to help make sure we meet our 
duties. 

▪ Carry on supporting our staf and making sure 
they have the skills and knowledge needed to do 
their jobs well. 

Our money 

What we did in 2019- 2020: 

▪ We have improved the way we work and provide 
services. 

▪ We have clearer plans for Children’s and Adult’s 
services. 



 

 

 

 

▪ We have looked at our Care Homes for older 
people. We have made sure older people get the 
best care and have made sure our money is used 
in the best way possible. 

What we want to do next year: 

▪ Include planning for how we spend money in 
our Adult and Children’s Services Plans by March 
2021. 

▪ Start using Eclipse – a new way to manage our 
information kept on computers. 

▪ Start using CareFinance, to replace our old 
systems. 
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▪ Carrying on fnding a new way to check our work 
and how well we are doing. 

▪ Make sure the needs of all people in our city are 
met, through the Adult Services Strategy. 

▪ Start moving towards providing more services in 
the community where people live. 

▪ Get more Approved Mental Health Practitioners 
in our staf team. 

▪ Look for ways to work in partnership to improve 
people’s well-being. 
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Summary 

The Director of Cardif Social Services said: 

▪ We are working well in some areas but need to 
do more in other areas. 

▪ Coronavirus has made things difcult, and our 
new management team has had a lot to deal 
with. They have come together quickly and have 
worked well together. 

▪ We will keep using outside organisations to check 
our work and make sure we are improving. 

▪ We need to keep working with partners and 
listening to the people who use our services, to 
provide the best services possible. 

▪ To provide the best services we can, we must have 
a clear plan for all our work and strong leaders 

▪ We must support our staf and make sure have 
the right skills and knowledge. 
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Hard words 

Adverse childhood experiences 
Adverse childhood experiences are bad things that happen to you when 
you are a child. They can have a bad efect on your life as an adult. 

Children Looked After 
Children Looked After cannot live with their families. They are cared for 
by Social Services either with Foster Families or in a Children’s Home. 

Dementia 
Dementia is a condition that afects the brain. People with dementia 
have problems with memory and can be confused. It usually afects 
older people. 

Respite breaks 
Respite break mean taking a break from caring, while the person you 
care for is looked after by someone else. It lets you take time out to look 
after yourself. 

Well-being 
Well-being means a person is happy, healthy and is comfortable with 
their life and what they do. 
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