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Introduction 

About this report 

This report is about what we did well in 2018 to 
2019. And what we need to do next. 

We have to think a lot about having less money to 
run services. And people living longer. 

So we need to run services in the best ways and 
manage the costs well. 

We want to be open about what people say about 
our work, and talk about what we are good at. And 
be honest about what we need to do better. 
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The big issues we face 

Our biggest challenges are: 

1. Getting good staf. 

2. Delivering a 3 year plan with the money we have. 

3. Making sure people’s rights are met. 

4. Making sure people are kept safe. 
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5. Making sure people with a disability get the 
services they need throughout their lives. 

6. Making sure we look at what people are good at. 

7. Making the most out of community services. 

8. Working with other organisations well. 
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Having a say 

We want to make sure we listen to people. And they 
have a say in how our services are run. 

To make sure this happens we have a plan called 
the Citizen Engagement Framework. 

We are also putting some rules together with 
the Vale of Glamorgan Council. This is called the 
Community Engagement and Co-production Policy. 

Here are some examples of what has been done: 

▪ Sent out surveys to people who have used our 
services. 
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▪ Asked people to help us interview staf for jobs. 

▪ Asked people their thoughts about supported 
living. 



 

 

We got 255 complaints about social services in 2018 
to 2019. Some examples of the complaints were: 

▪ Being unhappy with services. 

▪ Changes to care plans after a review. 

A review is when we check a plan or how 
something is working to make sure we are 
working in the best way. 

People also told us they were happy with our 
services. These are called compliments. 

We got 131 compliments about social services in 
2018 to 2019. 
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Being healthy 

We want to support people to have healthy bodies 
and minds. 

We have worked with people to improve their 
well-being. 

Well-being is anything to do with your health 
and happiness. 
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Here are some examples of what has been done: 

▪ Helped children think about what they are good 
at. And what they need to do to reach their goals. 

▪ More people are using Direct Payments. 

Direct Payments is when people choose how 
money to pay for services is spent. 

▪ We look at what people are good at doing. 
Instead of what they cannot do. 



 

 

 

 

 

▪ People get better support when they leave 
hospital. 

▪ Working more closely with the Health Board to 
give better services. 

▪ Parents of children with disabilities are given more 
information about services that can help them. 

▪ More support for parents who have children 
with ADHD. 

ADHD stands for Attention Defcit 
Hyperactivity Disorder. This is a condition 
where a child fnds it hard to focus on 1 thing. 

▪ More support for children moving to adult services. 
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▪ We have made it easier for adults to get advocacy. 

Advocacy is when someone speaks up for you. 

▪ Better support and housing for young people who 
need it. 

▪ People with mental health issues have more 
support in the community. 

▪ Better care in care homes. 
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What we want to do next year 

▪ Make sure the rights of children and adults are 
met. 

▪ More people to have direct payments. 

▪ All young people with additional learning needs 
to be involved with their plans to move to adult 
services. 

▪ Give more support to young carers. 

▪ Young people with a learning disability to get 
new advice about moving to adult services. 
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▪ Work together with other organisations more 
to support families early on. And improve the 
mental health of young people. 

▪ To support people with learning disabilities 
to be more independent. We have a plan for 
this called the Regional Learning Disabilities 
Commissioning Strategy. 

▪ More support and opportunities during the day 
for people with mental health issues. 
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Keeping people safe 

We want to make sure people are kept safe from 
abuse and harm. 

Abuse is when someone hurts you or treats 
you badly. 

Here are some examples of what has been done: 

▪ Adults are kept safer because we reviewed our 
work. 

▪ Staf have had more training about keeping 
people safe. 

▪ We are working better with other organisations 
to keep people safe. 
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What we want to do next year 

▪ Put out new rules about keeping people safe. They 
are called All Wales Safeguarding Procedures. 

▪ Make sure people understand abuse better. 

▪ Make sure people get the best support. 
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Supporting people to learn 
and take part 

We think it is important for people to be able to 
learn, and get new skills. 

Here are some examples of what has been done: 

▪ There are more chances for children in care to 
learn. And more children in care are getting 
qualifcations. 

▪ There is more information and support for people 
who have problems with their sight. 

▪ There are more day services for people with 
dementia. 

Dementia is a condition that afects the brain. 
People can have problems with memory and 
can get confused. 
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What we want to do next year 

▪ Make sure children in care get the same chances 
as other children. 

▪ More chances for people with dementia to get 
involved. 

▪ Support people to be more independent. 
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Supporting people to have 
healthy relationships 

We want to support people to have good 
relationships with their families. And with other 
people. 

Here are some examples of what has been done: 

▪ More families get the right support when they 
need it. 

▪ Some children who would have gone into care 
before have not needed to go into care now. 

▪ There are more services during the day for people 
with learning disabilities. And for older people. 

▪ There is more support for carers. 
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What we want to do next year 

▪ Make sure people are put frst. 

▪ Give more support to carers. 

▪ Have more day opportunities for people with 
learning disabilities. 
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Life, money and housing 
Here are some examples of what has been done: 

▪ More training and work experience for children in 
care and children leaving care. 

▪ More people who need support can stay in their 
own home. Fewer people going into a care home. 

▪ We wrote a new plan called the Older People’s 
Housing Strategy. 

What we want to do in the next year 

▪ Make sure children and young people get the 
best chances in life. 

▪ Have more housing for young people leaving care. 

▪ Support people who do not have much money. 
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Our staf 
Here are some examples of what has been done: 

▪ Made better plans to get more staf working in 
adult and children services. 

▪ Gave staf more support to do their jobs. 

▪ Gave staf training on how to be good at listening 
and talking to people. 

What we want to do in the next year 

▪ Make sure all staf get training about the 
Regulation and Inspection of Social Care 
(Wales) Act 2016. 

▪ Create new projects with money we have been 
given. 

▪ Make sure we have enough managers. And use 
less staf from agencies. 
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Money 
Here are some examples of what has been done: 

▪ We saved a lot of money by supporting people 
at home. 

▪ We saved a lot of money by having better care 
plans. 

▪ We supported people to fnd services to help 
them stay well. 

▪ We changed the way we work. This helped us 
give people better support. 

▪ We got money to help make communities 
stronger. 

▪ We worked with people early on to help stop 
problems getting worse. 
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▪ We made a new plan about how we will support 
adults with learning disabilities. 

▪ Some of our services are working together more 
to make them better. 

What we want to do in the next year 

▪ Deliver a plan that runs for 3 years for adult 
services and for children’s services. 

▪ Change the way money is managed in adult and 
children’s services. 

▪ Make a checklist to see that services are 
running well. 

▪ Check the cost of care with organisations who 
run care homes. 
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Working together 

We are working together with other organisations 
more. For example, we are working with the Health 
Board more. 

We have new money to deliver a service called 
Me, My Home, My Community. This will help make 
communities stronger. And it will help people be 
more independent. 

We are also working together more to help keep 
people safe. A group in Cardif are helping with 
this. It is called the Local Operational Group for 
Safeguarding in Cardif. 

We are listening to staf more and getting their views. 

We want to keep working together more to help 
make sure we support people better. 

Page 28 



 

 

 

Hard words 

Abuse 
Abuse is when someone hurts you or treats you badly. 

Advocacy 
Advocacy is when someone speaks up for you. 

ADHD 
ADHD stands for Attention Defcit Hyperactivity Disorder. This is a 
condition where a child fnds it hard to focus on 1 thing. 

Dementia 
This is a condition that afects the brain. People can have problems with 
memory and can get confused. 

Direct Payments 
This is when people choose how money to pay for  services is spent. 

Review 
A review is when we check a plan or how something is working to make 
sure we are working in the best way. 

Well-being 
Well-being is anything to do with your health and happiness. 
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