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Introduction 
Welcome to my annual report for how well Social Services in Cardiff did from April 2017 to 
March 2017. 

As Director of Social Services for Cardiff Council it is part of my job to report to you every 
year on how well I think the Council’s Social Services are performing. 

My report tells you how well the Council is doing in developing services that enable people 
in Cardiff to: 

 access information, advice and assistance, 
 to secure care and support where eligible, following an assessment. 

This is the 8th Annual Report of the Director of Social Services.  It is the first annual 
report since the implementation of the Social Services and Well-Being (Wales) Act 2014. 

Tony Young 

Director of Social Services, Cardiff Council 
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Facts and figures about Social Services 
in Cardiff 

The population of Cardiff is 357,200 (as of 2015). 

There are 73,500 children and young people aged 0-17. 

 Of these, 2,473 children and young people get support from Children’s Services 
at any one time 

There are 283,700 adults aged 18 and over. 

 Of these 7,719 adults get support from Adult Services at any one time 

Every year thousands of people in Cardiff achieve better outcomes because of the 
support they get from Social Services in Cardiff. We help these people by giving them: 

 short term support, or 
 a longer period of care, that helps them to go on and to live independent lives. 
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Services for adults 
Social Services for adults is a top priority for Cardiff Council, and receives strong 
support from the Cabinet and the Chief Executive. 

We are particularly committed to enhancing prevention, so we can maximise the 
opportunities for people to live as independently and safely as possible. 

This year Adult Services received: 

 8,102 enquiries, and 
 837 Protection of Vulnerable Adult (POVA) referrals. 

7,289 adults were assessed or reviewed during the year, and 7,719 adults were getting 
support from services as at 31st March 2017. Of these: 

 1,022 were receiving residential and nursing care, 
 3,505 were living at home with social care packages 
 and 3,192 were receiving other services. 

The main focus for Adult Services this year has been to help people to live 
independently, through enabling people to develop the skills they need to live on their 
own. 

We do this by: 

 supporting them with reasonable adaptations to their homes, and 
 providing services in a way that meets their needs and outcomes. 

The focus resulted in: 

 More adults receiving Direct Payments - from 615, as at 31st March 2016, to 621, as 
at 31st March 2017. 

 More adults were helped back to independence without needing ongoing services.  
We did this by using short term intervention. In percentage terms this increased 
from 72.6% (488 / 672) in 2015/16, to 90.8% (461 / 508) in 2016/17. 

 More carers (of adults) aged 18 or over and are known to Social Services were 
offered an assessment or review of their needs.  In percentage terms this increased 
from 76.8% (2,735 / 3,562) in 2015/16, to 79.5% (2,833 / 3,563) in 2016/17. 

 Reducing the rate of Delayed Transfers of Care to 5.22 from 11.18 in 2015/16. 
 Reducing the number of older people who the authority supports in care homes.  Per 

1,000 of population, this decreased from 17.6 as at 31st March 2016 to 16.6 at 31st 

March 2017. 

What you said: “Ty Canna has been key in helping me to get a job and get my 
life back on track”. 
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Services for children 
Children’s Services remains a top priority for the Council, receiving strong 
support from the Cabinet and the Chief Executive. In 2016 – 2017 Children’s 
Services focused on improving things that would make the service safer and more 
effective for children. 

This year Children’s Services received 29,389 contacts / referrals. 

 721 children were being looked after at 31st March 2017, and 
 191 were included on the Child Protection Register. 

A lot happened this year within Children’s Services.  The Child Sexual Exploitation 
Strategy was launched and we developed the Corporate Parenting Strategy.  We also 
introduced the Multi Agency Safeguarding Hub (MASH) and we started using a Signs of 
Safety approach to service provision. 

Our priorities for the year included: 

 Timeliness of initial child protection reviews – remained stable at 94.2% (374 / 397) 
from 94.4% (526 / 557) in 2015/16. 

 Timeliness of looked after children reviews remained stable at 94.8% (1,928 / 2,033) 
- 94.5% (1,676 / 1,774) in 2015/16. 

 Timeliness of statutory visits to looked after children improved to 95.1% (1,933 / 
2,033) from 86.6% (1,537 / 1,774) in 2015/16. 

We continued to focus on recruitment and retention of social workers.  The number of 
social worker vacancies went up slightly in 2015 – 2017 from 22.2% to 23.5%.  We will 
launch a new recruitment programme early on in 2017 – 2018. 

The main reason the number of vacancies has not been reduced is because there have 
been more internal transfers and promotions.  This suggests that retention is improving.  
Our work on recruitment and retention so far has meant we now have a more stable 
workforce, and we rely on agency staff less. 

We have agreed that when all vacancies have been filled, we will continue to recruit 
extra Social Workers. This means we will be able to provide services and manage 
caseloads consistently, whilst managing healthy staff turnover without needing to rely on 
expensive agency Social Workers. 

What you said: One young person commented on the ‘Looked After Children 
Traineeship Scheme’ to say “this scheme changed my life”. 
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Every year the Care and Social Services Inspectorate Wales (CSSIW) reviews Cardiff 
Council’s Social Services.  In 2016 – 2017 the review identified the following: 

 Stable leadership has brought much needed direction and clarity to the department. 
This has benefited the service as a whole. 

 Relocation of teams in Social Services was completed and staff are reported to be 
positive about the move.  Flexible working is now embedded in Adult Services as well 
as Children’s Services. Being located in the same place means Adult and Children’s 
Services can work together better 

 Cardiff Council is responding well to the current challenges within Children’s Services 
in regards to the continuing rise in numbers of care proceedings.  The local authority 
has increased resources to respond efficiently to connected person applications.  A 
dedicated team of four social workers have been appointed to this new team.  CSSIW 
will follow up on this new development in the coming year. 

 Cardiff Council has responded well to the housing needs of unaccompanied asylum 
seeking children. Cardiff has taken a lead in coordinating allocation of children to local 
authorities across Wales and has shown commitment to ensuring young people are 
looked after appropriately. 

 Significant progress has been made in reducing the number of delayed transfers of 
care (DToC). Additional resources have been put into the hospital teams and, 
together with improved partnership arrangements with the University Health Board 
(UHB), this has reduced delays in discharge times from hospital for social care 
reasons. 

 Capacity within residential and domiciliary care services remains fragile.  We are 
aware of a specific issue with local sufficiency of dementia nursing provision.  It is 
positive to note the local authority has embarked on a large recruitment drive with a 
number of domiciliary care services to attract care workers into the sector.  Initial 
feedback would indicate some success. 
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The Social Services & Well-Being (Wales) 
Act 2014 and what we have achieved 

The aim of the Social Services and Wellbeing (Wales) Act (SSW is to improve the 
health and well-being of: 

 people who need care and support 
 carers who need support. 

We have looked at what we have done to achieve the aims of the Social Services & Well-
Being (Wales) Act. 

Working with people to co-produce personal well-being outcomes 

We have: 

 helped people to identify their own needs and achieve their own outcomes by 
setting up First Point of Contact and Information, Advice and Assistance services 
with partner agencies. 

 started the When I Am Ready scheme to better support young people in transition 
from fostering to independence. 

 increased the uptake of Direct Payments for children and adults from 905 in 2015 – 
2016 to 933 in 2016 – 2017. This means more people are able to make their own 
choices and take control of their care services. 

 Supported people to take part in the planning of their own care after reviewing 
advocacy provision with the Vale of Glamorgan Council. 

Working with people and partners to protect and promote people’s physical and 
mental health and emotional well-being. 

What we have achieved: 

 Our preventative initiatives helped to stop 344 children being admitted to the looked 
after systems and placed on the Child Protection Register. 

 The number of Delayed Transfers of Care (DToC) for social care reasons was 
reduced from 263 in 2015- - 2016 to 123 in 2016 – 2017. 

 The quality of care in residential homes has improved.  The number of residential 
care providers under ‘escalating concerns’ has decreased from 11 in March 2016 to 
3 in March 2017. 

8 



 
 

 

 

 
 

 

 

 

 
 

 
 

 

  

 
 

 

 The number of First Time Entrants into the criminal justice system has reduced from 
120 in 2015 – 2016 to 209 in 2016 – 2017.  This means we are achieving better 
outcomes for young people in Cardiff. 

Taking steps to protect and safeguard people from abuse, neglect or harm. 

What we have achieved: 

 The voices of children and their families are now more effectively heard. 
 Children are better protected from Child Sexual Exploitation (CSE) thanks to the 

CSE Strategy. 
 Better safeguarding of 3,505 adults in domiciliary care and 1,074 adults in 

residential / nursing care by reducing the number of providers under ‘escalating 
concerns’. 

 Response to safeguarding children and adults is improving because multi agency 
strategy discussions are taking place immediately.  This means responses are 
happening quicker. 

Encouraging and supporting people to learn, develop and participate in society 

What we have achieved: 

 Better opportunities for looked after children and care leavers thank to the Looked 
After Children Traineeship Scheme.  31 young people have started a traineeship 
placement and 7 young people have accepted apprenticeships. 

 Helped young offenders reach their potential by improving engagement in 
education, training and employment.  Engagement was increased by 2 hours a 
week for young people of school age and 2.4 hours per week for young people over 
school age throughout the duration of their involvement with the Youth Offending 
Service. 

 Looked after children achieved better educational outcomes.  73.1% of looked after 
children achieved the Core Subject Indicator at Key Stage 2, compared with 50% of 
all children who need care and support. 

Supporting people to safely develop and maintain healthy domestic, family and 
personal relationships. 

What we have achieved: 

 We have improved support to adults through high quality day services. 
 We have worked with colleagues in communities to deliver the Llanishen Locality 

Based Working pilot project. This project encourages adults to independently 
access social activities by providing information, advice and assistance. 
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Working with and supporting people to achieve greater economic well-being, have a 
social life and live in suitable accommodation that meets their needs. 

What we have achieved: 

 We have improved opportunities for looked after children through the Looked After 
Children traineeship scheme. 

 The Healthy and Active project continues to better support people to access 
community based activities which meet their interests and desired outcomes. 
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Challenges for the future 

Top challenges facing Cardiff Social Services: 

1 Ongoing implementation of the Social Services and Well-being (Wales) Act 
2014. 

2 Finalising and implementing the Integrated Service and Financial Strategy for 
2017-2022/27 in order to ensure a sustainable future for Social Services. 

3 Progressing key areas of integrated development on a regional basis with the 
Vale of Glamorgan Council, the University Health Board and partners. 

4 Continuing to provide First Point of Contact and Information, Advice and 
Assistance services across Social Services by March 2018. 

5 A key priority for 2017 – 2018 will be developing an integrated and clear 
strategic commissioning framework for the Directorate.  This will enable us to 
ensure the most effective balance between cost and quality.  It will ensure that 
services are designed, procured and managed in a way that maximises benefit 
for children and adults and that promotes independence. 

6 Preparing for the implementation of the Regulation and Inspection of Social 
Care (Wales) Act 2016. 

Top challenges facing Children’s Services: 

1 Implementing and embedding the Signs of Safety approach. 
2 Improve recruitment and retention of Children’s Social Workers.  Make sure the 

Council achieves and maintains a vacancy rate below 18% by March 2018 to 
raise standards and drive the quality and competency levels of staff. 

3 Reducing numbers of looked after children and continuing to focus on 
preventative services. 

4 Make sure the Child Sexual Exploitation Strategy is used across services to 
enhance family and community awareness and strengthen their ability to protect 
children. 

5 Strengthen the capacity of children’s social services to address increasingly 
complex needs of children. 
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Top challenges facing Adult Services: 

1 Work with partners to keep reducing the number of Delayed Transfers of Care 
for social care reasons. 

2 The limited capacity in domiciliary and nursing care is a concern because it 
reduces the ability to start new packages of care.  This leads to increased 
waiting times and delays in hospital discharge. 

3 Challenges regarding Continuing Health Care (CHC) funding. We need to 
support Social Workers deal negotiations around funding responsibilities with 
Health partners. 

4 We set aside additional resources in the 2016 - 2017 budget to reflect the 
impact of cost pressures relating to the National Living Wage (NLW).  We will 
take a similar approach in the 2017 - 2018 budget. 

5 Develop a Learning Disability Day Opportunities Strategy and prepare an 
effective business case for the re-development of Tremorfa Day Centre. 

6 Develop and implement an Older People’s Housing Strategy in partnership with 
Communities. 

7 Carry out the recommendations of the Community Services Review.  Work with 
the University Health Board on the future model of Community Mental Health 
Services. 
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